Social Innovation Hackathon
Exploring the Impacts of COVID-19 on Education in South County Dublin

INSPIRING THE FUTURE IRELAND

Introduction
In December 2020, Inspiring the Future Ireland
hosted its first Social Innovation Hackathon on
Zoom with 35 community representatives, and
business and technology experts in attendance.
The

hackathon

addressed

the

issue

of

education during COVID-19, and explored the
educational challenges being faced by young
people,

parents,

teachers,

and

community

workers during the pandemic.
Our hackers worked together in small groups to
tackle some of the issues raised and formed
innovative and creative solutions to these
problems
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Contributors

The Inspiring the Future Social Innovation
Hackathon was attended by the following
contributors:

1. Students from Collinstown Community College and
Coláiste Cois Life.
2. Parents of primary and secondary school children
attending schools in the South County Dublin region.
3. Teachers and Home School Community Liasion
officers working in the South County Dublin region.
4.

Students

Union

Representatives

from

Tallaght

University Dublin and the Union of Students Ireland.
5. Community Educators working for the South Dublin
County Partnership and Citywise Education.
6. Representatives from the South Dublin Chamber of
Commerce, Microsoft, and Bank of America.
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Social Issues

Impact of
COVID-19
on Young
People

Students are assigned to a ‘pod' whilst at school. They must remain with
this group throughout the school day. They have little or no access to their
friends and social circles while in school.
Often students are confined to one classroom or desk for the entire school
day. This is impacting energy levels and concentration and causing
boredom as students are used to moving around between classes.
Young people are struggling to read and understand facial expressions
and interpret tone from one another due to mask-wearing. This has led to
conflicts and misunderstandings amongst peers.
Little support for young people regarding safe socializing. Young people
often feel ill-equipped to discuss mask-wearing, social distancing, and
safety precautions with their peers.
High-risk students or those with high-risk family members are particularly
stressed at present.
Practical Issues
In some schools, students are sent home if they forget their face masks. They are
missing more school than usual because of this.
Students are experiencing physical discomfort due to mask-wearing for up to 7
hours per day, 5 days per week.
No access to lockers means students are struggling to carry heavy book bags to
and from school each day.
Consultation
Students feel there has been little to no consultation with them regarding the
management of their safety. The rationale behind certain rules has not been
communicated clearly and there has been little to no opportunity for them to
provide feedback on their experiences of attending school during a
pandemic.
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Impact on Parents
Home Schooling & Access to Resources
Some parents have little or no access to technology.
Particularly in households with multiple children
needing access to devices at the same time.
Families have no access to printing facilities to print
worksheets for their children.
Where access to printing is available families are
struggling to cover the cost. The cost of other
materials usually supplied at school (paint, paper,
etc.) is an additional strain on lower-income families.
Balancing home-schooling with other family and
work commitments are very challenging. It is difficult
to find the time for homeschooling.
Most parents do not have any form of training for
delivering education. There is a lack of knowledge of
where to source the information required and a
feeling of information overload amongst parents. This
challenge is exacerbated in households with multiple
children, single-parent families, migrant families,
families with low levels of education amongst
parents, and those with additional needs due to
addiction, mental health, disability, etc.
Communication & Consultation
There is little to no personal contact between parents
and schools. Parents report a lack of clarity regarding
the information being shared but no facility to speak
to school staff in person/virtually.
Instructions

for

new

rules

regarding

COVID-19

disseminated by email/text. Parents don’t feel there
has been enough consultation.
Information overload and one-way communication
from school to parents is causing anxiety amongst
parents.
Parents feel they do not have a voice or an avenue to
express

their

opinions

outside

of

the

Parents

Association, which, they feel, is not accessible for all.
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Online Education

Reflections
from
Educators

Educators have had issues with access to technology and do not always
have a strong WIFI connection when working from home.
Some educators struggle to find a quiet space when working from home.
Many students keep their cameras turned off when attending classes
online. It can be challenging for educators to teach on camera all day with
no visible feedback or interaction from students.
When teaching online the human element of education is heavily
impacted.
There is no space for informal interaction or check-ins with students when
teaching online. It can be difficult to reach students via email/online.
Students, particularly Transition Year students are missing out on
opportunities such as college open days and work placements. Some of
these activities have been moved online but teachers have struggled to
ensure their students are attending these virtual events independently
from home.
In-person Teaching
Teachers and community educators have identified several issues regarding
education during a pandemic. All of which concern the well-being of their
students. Teachers raised little to no concerns regarding their own wellbeing.
Some concerns for students include:
Students have struggled to adjust to the formal education setting after
being away from school for a long period between March and September
2020.
The Transition year programme has been decimated by COVID-19 and
attendance rates of Transition Year students are at an all-time low.
Anxiety across the entire student population has risen considerably.
Lack of motivation and confidence amongst senior cycle students with so
much uncertainty regarding the Leaving Certificate and university.
The role of teachers has transformed from being primarily curriculumbased to now having a strong focus on mental health and supporting
students to manage anxiety and stress.

"They level of
anxiety
across all year
groups has risen
considerably."
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Corporate Social Responsibility &
Feedback from Business

"(This event) was seriously was amazing, I took so much from it, it was very harrowing as well
to hear about the experiences the students are having now because of COVID...very very
worthwhile. I REALLY am looking forward to the next one."

During the hackathon representatives from business and technology discussed the impacts of
COVID-19 on their work and their staff. They also discussed the role of Corporate Social
Responsibility (CSR) in supporting communities during this time. Here are the results:
Business as Usual?
It’s important to businesses that they can continue to run as usual while keeping their staff
safe. Both their physical and mental well-being must be considered.
It is important that clients are reassured that ‘the job is being done’.
Businesses have had to find flexibility in work patterns to accommodate working from home,
homeschooling, child care, and other commitments.
Corporate Social Responsibility
Businesses have been working to determine where best to assign the ‘correct’ funding to
support communities, where the funding will have the most impact, and how to reach a
larger audience. This is not always an easy task.
Business representatives feel that there should be a strong focus on young people's mental
health and wellbeing. They also feel that it was important to support projects that offer
engagements with positive role models for young people during the crisis.
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Technology-Based Solutions
Problem
Work experience for Transition Year Students has been
cancelled.
Proposed Solution
Linking with technology companies such as Instagram,
Facebook, etc. to provide mentor sessions to fill the gap
of missing work experience.

Problem
Stress and anxiety associated with attending school
during a pandemic e.g separation from friends, the
discomfort of cold classrooms and mask-wearing,
concerns regarding becoming sick from the virus.
Proposed Solution
Blended learning approach including some in-school
learning and some home-schooling/online learning
throughout the week.

Problem
Extra
circular
activities
are
canceled,
community/youth centres are closed.

and

Proposed Solution
Students want access to extracurricular activities even if
the facilitator joins them via zoom. Proposal that
schools create additional modules for extracurricular
activities. This could be facilitated in the school setting
because young people are already mixing in their pods.
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Technology-Based Solutions
Problem
Access to and communication with teachers has
diminished dramatically because parents are not currently
allowed to enter schools.
Proposed Solution
Quarterly online class meetings with teacher. Beneficial for
teachers and parents as parents can get to know the
teacher and other parents. This could be particularly
helpful for new parents who are missing out on meeting
other parents during pickup.

Problem
Isolation and separation from friends during school hours.
Proposed Solution
Schools create space for virtual meet-ups between friends
in different pods during school time.

Problem
Communication regarding COVID related changes is onesided, usually disseminated to parents via email or text
message.
Proposed Solution
Online meeting with the Principal/School Board
explaining new COVID-related regulations and rationale
for them. Facility for dialogue so parents can ask questions
and feedback any concerns they may have
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Practical Solutions
Problem
Discomfort and difficulty focusing on studies
due to the cold because windows being kept
open for ventilation.
Proposed Solution
Shorten class times so students can move
around more often to keep warm.

Problem
Isolation and separation from friends during
school hours.
1st Proposed Solution
Alternate seating arrangements every few weeks
or in each semester so students are not in the
same seat/pod for the entire year.
2nd Proposed Solution
Alternative breaktimes with opportunities for
students to see their friends during school time.
Could be managed by having breaks outdoors
or in a large space e.g. gym so 2-meter rule can
be enforced. Include a reward system to
incentivise students to follow the rules.
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Testamonials from Hackathon Attendees

We asked participants for reflections on their experiences of
participating in our Social Innovation Hackathon. Young people
and parents, in particular, have expressed gratitude for the
platform to discuss their thoughts and experiences. Teachers and
community educators noted that listening to the experiences of
young people incredibly valuable and will help inform their work
during these unprecedented times.
“It was good for others to hear our side” – Young Person
The hackathon was “very empowering and respectful of the young people
participating”. - Business Person
“Great way to just talk about Covid and how schools are at the moment.” -

Young Person
“Inspiring the Future events are extremely worthwhile and necessary
events” – Teacher
“I thought the whole session was very professionally organised. It was
informative, clear, and interactive. Everybody was very respectful of one
another. The speakers were very easy to listen to. A lot was gained from
the experience. Thank you.” - Home School Community Liasion Officer
“It was my first time to do one and it was so enjoyable. I was in a group
with 4th years and it was so interesting to hear how Covid has affected
them.” - Parent
“It was nice to have a mixture of backgrounds and ages. Young people
were very impressive and clear in making their very valid contribution
and they were willing to report back to the main group.” - Home School
Community Liasion Officer
“It was a great way to engage people as this can be difficult to do online
but the facilitator made sure to stay engaged and I really enjoyed it all”.
- Business Person
“Thank you so much for an amazing session it was very worthwhile”.
- Business Person
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Next Steps

This is the first in a series of Social Innovation Hackathons being run by Inspiring the Future
Ireland to address the issue of education during COVID-19 from the perspective of students
teachers, parents, and community workers. A second hackathon further exploring solutions
to the issues raised in this session will be held in early 2021. Ideas from the second
hackathon will be actioned by the Inspiring the Future Ireland team.
Inspiring the Future Ireland will distribute results of all hackathons to schools, community
workers, and community organisations so that they can take inspiration from them.
Reports detailing the results will be freely available on the Inspiring the Future Ireland
website.
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Thank You

South Dublin County Partnership and the Inspiring the Future Ireland project would like to
thank the attendees at this Social Innovation Hackathon who participated voluntarily and
shared invaluable feedback. We especially want to acknowledge the contributions of the
students from Collinstown Community College and Colaiste Cois Life whose reflective,
articulate, and well thought out contributions added immense value.
We want to extend our gratitude to our funders at Google and Bank of America, particularly
Ciara Murphy (BOFA) for her continued support. To the staff at Microsoft and Accenture, we
thank you for your time, expertise, and support in the lead up to and during this event. We
also want to acknowledge the invaluable support and contributions of the South Dublin
Chamber of Commerce, Tallaght University Dublin Students Union, Union of Students
Ireland, local teachers, home-school community liasions, and community workers.
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The information shared in this report is
representative of the thoughts and opinions of
the participants in South Dublin County
Partnership's Social Innovation Hackathon 2020.
They do not claim to speak for the wider
population.

